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CIYANJANO CHRISTMAS OUTREACH 
Tricia Huckaby* AZ Missionary  

 

This year the ACTION Zambia team was 

super excited to throw Ciyanjano's first 

Christmas Party outreach! Christmas par-

ties are a wonderful ministry of ACTION 

International; kids get to hear about Jesus 

and have a lot of fun at the same time. It is 

also a great opportunity for us to work 

with ACTION pastors who are trying to 

build up their children's ministries. 

 

We invited two groups of kids plus parents 

and church leaders (from Makeni area and 

from Kanyama compound) to Ciyanjano 

for a full day of fun. The first group arrived 

a little after 8am, had a snack and played 

on our newly expanded playground and a  

 

 

rented jumping castle. Then we marched  

them into our classroom spaces and put 

them to work decorating their own T-

shirts with puffy paint and magic markers. 

The T-shirts have "GOD LOVES ME" 

printed on the fronts to remind kids about 

the first Christmas - they were so excited 

to decorate their own shirts!!! 

 

Then ACTION Pastors College graduate, 

Patson Sakala, and Ciyanjano's  foreman, 

Jailos Sakala led the kids in song and 

prayer. Pastor Sakala gave a message 

about Christmas taught from John 3:16. 

Kids were able to hear about God's amaz-

ing love for them and how he sent the first  

Christmas gift ever- his own son! After the  

 

 

message kids ate hotdogs and played 

some more. We now have a lot of ideas 

for next year's Christmas outreaches:  first 

a Christmas in July party and then more in 

December. Thank you to everyone who 

contributed to these outreaches!!!!  

Pray that the children of Lusaka would 

hear the good news about what Christmas 

is all about and know God loves them!  

 

 

This last quarter of 2011 has been a season of celebrating 

God’s faithfulness! Following the dedication of Camp Ciyan-

jano in August, we’ve seen church groups and Christian or-

ganizations make use of the camp.  ACTION Zambia was 

able to hold its first ever Christmas Outreach at Ciyanjano. 

We rejoice with Steve and Stephanie Allen as they look back 

at 4 years of faithful service with the ACTION Zambia team 

knowing God will continue to use them in His Kingdom as 

they  follow God’s leading in their lives back to ministry in 

the USA. Our ACTION Pastors College graduated its first 

class of 15 after 3 years of commitment on the part of the 

students and teachers. Please celebrate with us as you read 

more about each of these events in the following articles.   

    

    ~ Andrea Hilty, Editor AZ Lowdown 



LASTING CHANGE 
Steve Allen *  AZ Missionary * Bellingham, WA 

 

Four years ago, our family embarked on the 

adventure of a lifetime; to be missionaries 

in Africa!!! We shared our story with 

churches and friends, we raised support, 

and we were sent out with prayers, bless-

ings, sympathetic looks and envious 

smiles.  We arrived on African soil, eager 

and ready to change the world.  We had 

ideas and vision on how we could save Af-

rica. The world had never seen such amaz-

ing missionaries.  We proposed many ideas 

to our director Tim Hilty. We wanted to do a 

child sponsor ministry. We wanted to bring 

short term teams in. We wanted interns. 

And a funny thing happened on the way to 

saving the world, our director said “No.”  No 

to the child sponsor ministry. No to short 

term teams. No to everything, it felt.  I 

fumed for a while. I felt stifled, held back 

and restrained. Do they know who I am?  A 

few months later, I began to under-

stand.  And four years later, I really under-

stand.  

  

How grateful I am to Tim and his wisdom to 

make us settle in, and learn and listen and 

wait.  I have seen other missionaries over 

the past few years who were not as fortu-

nate to have such a wise leader.  They are 

burned out, overcommitted, and done, 

(figuratively and sometimes, literally) and 

figuratively. I have learned that for God to 

really change lives in Africa, it will take time, 

lots of time, and patience, lots of patience, 

and a relentless refusal to remain unmoved 

from the purposes and goals of the mission. 

 

I liken it to planting a tree.  There is not 

much to write about while a tree grows 

from a seed to seedling to a plant to baby 

tree to a tree to fruit bearing tree. And yet, 

ACTION Zambia has committed to taking 

whatever time was necessary to intention-

ally shrink the ministry so they could dig 

down deep, long and far enough so that we  

 

 

 

could have lasting change.  AZ may  

not be able to do everything, but  

what we are going to do, we are  

going to do well.   There’s a  

reason Jesus took three years  

with a small group of disciples.   

There is much to do and undo  

when it comes to working the  

word of God into and out of a  

culture. A lot of money and time  

were sacrificed for fifteen poor,  

mostly uneducated, strug- 

gling pastors here in Zambia.  

Was it worth it?  Could we  

have done more? Should we  

have done more?  There is so  

much need and opportunity.   

Change the world, Steve. Don’t  

waste your time on these guys.  

Think big!   

  

Well, another funny thing happened  

on the way to changing the world.   

We were changed.  Because we could  

focus on just a few guys, we really got  

to know them, the needs they had, the 

things they suffered, their churches and 

friends and problems and burdens. We  

were there when their kids died, when  

they were robbed and sick and hurting.  

We celebrated when they got a plot  

for their church or put another brick  

on their building.  We visited their  

churches and their homes. We got to  

know their kids.  They rubbed off on us in 

many ways and helped refine us.   

 

As their teachers, we learned how to learn.   

We laughed and cried and prayed and  

ministered together. And it was those 

“wasted” moments, that earned trust, that 

opened doors, that helped us learn best 

how to love them and teach them.  And we 

did teach.  Because we knew them, we 

knew how to teach.  We got beneath the 

         

        

 “Well, another funny 

thing happened  

on the way to changing 

the world.   

We were changed. “  

  



  

soil and removed the weeds and put 

down a new layer of fertilizer. The word 

took root. And is taking root.  And now 

they are ready to give away what they 

have learned, as they have already done. 

They are ready to unite as a network of 

pastors that have crossed denominational 

lines. They trust and love each other and 

pray for each other.  They are ready to 

teach and lead and go, confidently against 

the grain of their culture and  

society.  A lasting ministry that makes last-

ing changes couldn’t have lasted without 

intentional, small, unhurried, wasted 

hours teaching and loving them.   

So, though I leave ACTION Zambia and 

return back “home” to pastor, I am 

changed. I covet this experience for all 

pastors. My ministry back home will be 

different because of my ministry here.  So, 

thank you ACTION Zambia, Tim, Tracy and 

teammates, for teaching me how to teach 

well.  Thanks for enduring me and refining 

me and sending me back to the States 

with lasting memories and enduring les-

sons.   

New Class Intake – Training and equip-

ping pastors for ministry is an important 

focus for ACTION Zambia. In order to 

make that happen in a streamlined way, a 

three-year program was formed called 

ACTION Pastors College.  With the first 

class of pastors having just graduated, 

Tracy Singleton has the task of reviewing 

new applications for our new intake of 

pastors who will start in 2012.  The word 

has spread about the level of training we 

offer pastors and with its popularity we 

expect to see a strong interest expressed.  

The next 15 pastors will be deeply in-

vested in.  Look out for upcoming articles 

about their personal stories. 

 

Coordinator’s House at Ciyanjano –  

During December, Camp Ciyanjano was 

fully booked.  We praise God for the 

campers and the use of our facilities!  

With bookings picking up, our hope and 

prayer has been for the Kelly and Tricia 

Huckaby family to be able to move into a 

new house being constructed at Ciyan-

jano.  Each phase of construction for that 

house happens when the finances are 

there and to date, the funding has been 

progressive but slow.  Be on the lookout 

for God to provide the required funds 

needed to finish building.  

Hospice & Home Care – ACTION Zambia’s 

HIV/AIDs outreach ministry called the 

CROSS Project is making plans to try 

something new by conducting a few work-

shops in hospice and home care for HIV 

patients.  Hospice is a special concept of 

care designed to provide comfort and sup-

port to patients and their families when a 

life-limiting illness no longer responds to 

cure-oriented treatments.  The goal of this 

training is to discuss ways Zambians can 

improve the quality of a patient's last days 

by offering comfort and dignity.  Look out 

for other practical hands-on training 

throughout the year. 

 

Two New Babies – Yes, that’s right! The 

ACTION Zambia team will, Lord willing,  

have two new babies on board by August.  

Babies are wonderful additions so be on 

the lookout for a flurry of blog activity. 

 

Newest ACTION Zambia Missionary –  

Tyler Dingman is raising the last 10 – 20% 

of his monthly support and is expected to 

arrive in Zambia in the first part of 2012.  

The ACTION Zambia team anticipates his 

arrival with excitement to see how God 

will use him at Camp Ciyanjano. 

 

 

Orphans and Vulnerable Children –  

ACTION Zambia’s 20 acre property named 

Camp Ciyanjano has been intentionally 

developed to serve the needs of children.  

We hope to see more youth retreats, 

community school trainings, AWANA 

camps and short-term team soccer camps 

for vulnerable children in 2012.  Lookout 

for those pictures and stories in our news-

letters. 

 

 

Agricultural Development—With the arri-

val of Tyler we hope to see some further 

development of the property at Ciyan-

jano.  In addition to the camp we hope to 

incorporate agricultural projects to sus-

tain that ministry and to teach others.  

Director, Tim Hilty is attending a class at 

ECHO (Educational Needs for Hunger Org.) 

in January to network and gain skills in 

their class offering, Tropical Agricultural 

Development I: The Basics.  

 

 

ACTION ZAMBIA: What to look out for in 2012 
Tim Hilty * Director, AZ * Dixon, IL 
 

This year has quickly drawn to a close and now is the ideal time for holiday reflection.  In this Lowdown issue, we are inviting our 

partners to celebrate with us what God has done and is doing through the ACTION Zambia team and network.  At the same time, 

we are entering a new year that promises to bring with it change.  Be on the lookout for some of the 2012 changes our field will 

experience and join us as we put our hope and trust in Jesus. Here are few things you can expect: 



 

“They demonstrated  

how to live by faith and 

how to be content in the 

Lord even with hunger  

and need. They  

persevered. “ 

GRADUATION 
Tracy Singleton* AZ Missionary * Lusaka, ZM 

In 2008 fifteen mostly under-trained Zam-

bian pastors from the poor areas of Lusaka 

squeezed together for the first time into 

the newly-rented and cramped training 

center of ACTION Zambia. They were jit-

tery but excited to be invited to a course 

on how to improve their understanding 

and skill of interpreting the epistles of the 

New Testament.  

 

What they didn’t know was that they were 

each on trial. ACTION Zambia’s Pastoral 

Leadership Team was launching a three-

year program in January of 2009. The pro-

gram would eventually be named ACTION 

Pastors College. We were testing the wa-

ters in this first course to see if these pas-

tors could handle the academics and un-

derstand our English. But most impor-

tantly, did they have the character of 

faithfulness to pastor their churches, and 

continue working in their employment to 

provide for their families, while also en-

gaged in pastoral training? That was ask-

ing for a lot. 

 

Eventually we would provide some finan-

cial help to pay for public transport and 

staple foods. But they wouldn’t be told 

that until well into the program nor were 

there any other initial promises except to 

help them become better interpreters of 

the Bible. For the love of learning and be-

coming better equipped pastors they 

came nine hours a week. After ACTION 

Pastors College commenced in 2009 there 

were two new additions to replace pastors 

who through no fault of their own were 

unable to continue. We praise God that in 

answer to our prayers he gave us men 

who had the right stuff. 

 

Over the last three years these fifteen pas-

tors have faced tremendous challenges 

and were sustained by God’s grace: seri-

ous sickness, the deaths of children, the 

daily pressure of putting food on their ta-

bles and paying their rentals for housing, 

while pushing through the course work. 

They demonstrated how to live by faith 

and how to be content in the Lord even 

with hunger and need. They persevered.  

 

And they are now fully trained as pastoral 

leaders. Here are a few of their testimo-

nies about the training they have re-

ceived: Patson Sakala—“Before [APC] it 

was difficult to see heresy when someone 

was teaching something that was not bib-

lical. As of now I am able to tell and I know 

where the church comes from and how it 

developed.” Pastor Mumbi—“The past 

three years changed my practice of read-

ing and exegeting the Bible and turning it 

into a sermon. The people to whom I am 

preaching really know that I have been to 

school now.” Alfred Mulenga—“I’ve 

learned how to humble myself and con-

sider [others].”  Charles Kashewe—“I used 

to preach from the whole Bible every Sun-

day. But now I know how to take a pas-

sage and bring out its message for the 

people.” 

 

On Nov 26 these fifteen pastors received a 

Certificate of Ministry from the Baptist 

Theological Seminary of Zambia, who rec-

ognizes ACTION Pastors College as fulfill-

ing their non-residential Bible School pro-

gram requirements. It was a celebration 

full of African singing, dancing and the giv-

ing of gifts. After the graduation we pro-

vided a full meal for over 100 guests. It 

was a wonderful time of rejoicing in their 

accomplishments and sharing sweet fel-

lowship. 

 

Although they come from a variety of de-

nominational backgrounds they have 

started a formal organization to help pas-

tors network and stay encouraged. They 

are calling it Pastor’s Passion Network. We 

at ACTION Zambia want to say thank you 

to the supporters of our Pastoral Leader-

ship Development ministry for helping us 

to make a difference in the spiritual 

growth and maturity of churches in Zam-

bia through the training of pastors. 
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